G

I S’ ull E ul
TAKATUF

HUMAN CAPITAL
SOLUTIONS







Scan for more information

ﬂ takatufoman Q TakatufOman @ Takatuf Oman

www.takatuf.om || takatuf@takatuf.om || Tel: +968 2452 9090







WHAT CAN WE
OFFER YOU?

Thought leadership

Customer orientation

Global and local perspective

Proven track record

Innovation, Excellence and Passion




OUR
SERVICES

‘ Human Capital Consulting

We create customised and effective solutions for our
clients that enable their organisations to attract, develop
and retain employees.

Reward Management

Employee Relations & Labour Relations
Organisational Design & Effectiveness
Talent Management

‘ Assessment

We work with our clients to build the capacity and
strengthen the capability of their organisations. We support
our clients in making objective and informed decisions
about staff selection and development.

Job Design

Team Effectiveness Solutions
Selection Assessment
Development Assessment
Interview Training



‘ Coaching

We offer executive coaching with a focus on developing
leadership skills that allow your organisation to thrive under
the most challenging conditions — the skills needed to
drive change, manage complexity, build top performing
teams, and maintain a strong personal foundation.

e Executive Coaching

e Team Development Coaching

e The Coaching Clinic® - Coaching Skills for Leaders &
Managers

e Building a Coaching Culture

e Coaching Supervision

‘ Takatuf Scholars Programme

We equip Omani students with skills and abilities for the
global knowledge economy of the 21st century through a
rigorous academic enrichment programme that prepares
them for personal and professional success in the Sultanate
and abroad.

e Student Selection & Assessment

e Student Development Programmes

e International Scholarships Management
e Educational Consulting

‘ Training Institutes

We developed internationally-accredited training
opportunities to equip employees with the technical skills
their jobs require, based on effective practical training within
our state of the art technical training institutes:

e Takatuf Petrofac Oman (TPO)
e Oman Institute for Oil & Gas (instOG)







OOC Human Capital Roundtable takes place to address common
challenges faced by Oman Oil Company and Group Companies in
attracting, retaining, motivating and managing people.

As a result, a team of experts is pulled together and Takatuf
becomes operational with the objective of overcoming the human
capital challenges that, if not met, would compromise the Group’s
sustainability.

In a very short time, because of its success, Takatuf Oman LLC
is spun off as a separate business entity to allow it to provide
human capital services to a wider market. Since then Takatuf has
actively responded to Oman’s workforce development needs and
provides innovative human capital solutions for a wide variety of
corporate and institutional projects across the Sultanate.







"WHAT OUR

CLIENTS SAY

“ With the outstanding support of Takatuf’s Human
Capital Consulting Team, we were able to complete our
Employee Engagement Survey and involve our staff in
our short- and long-term planning. Takatuf has helped us
reinforce a culture of communication and engagement
that our staff appreciates.”

Rewards & HR Systems Manager commenting
on Takatuf’s HC Consulting

“ Orpic is on a steep journey of business, organisation
and talent growth. Takatuf has been a very reliable partner
supporting Orpic on this journey with professional, reliable
and quality services as we assess our own in-house
talent, as well as external talents intending to join Orpic to
support this growth. The Assessment Team is pro-active
and attentive and our relationship is a business-effective
solution. It's reassuring to have Takatuf as a true partner
that continuously innovates and enhances its products
and services.”

Senior Advisor to the Chief Executive Officer
commenting on Takatuf Assessment Services

“ Ooredoo is committed to providing development and
growth opportunities to our talent by providing various
platforms of learning opportunities. Coaching is one of
the most effective Learning and Development tools and
working with Takatuf’s coaches enables our leaders to
recognize how their strengths align with our organisational
goals, helping us meet the constant challenges of today’s
fast-paced telecom business environment.”
Department Head - People Development
commenting on Takatuf Coaching Services

“ Our experience with the Takatuf Scholars Programme
has been outstanding. Their committed, experienced and
innovative team have demonstrated how Oman'’s best
young talent can be equipped with skills and abilities for
this century. We believe that developing such talent is the
only way we can achieve our national goals and sustain
our progress. The results have already been rewarding,
and we at Oman Trading International look forward to
continued success in the future.”

VP Petchem and Business Development
commenting on the Takatuf Scholars
Programme
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