
PEOPLE SOLUTIONS

www.takatuf.om

Strategy | Consulting | Coaching | Assessment | Learning & Development | Training Institutes | Scholars Programme



People are fundamental to the progress of businesses, 
communities and nations. Managing people was once seen as 
a process and overheads that were isolated from the business 
and growth. Today, the idea of People has evolved from being 
mere resources, to becoming strategic drivers of change.

We believe that there is nothing more powerful in your 
organisation than the capabilities of your people, the 
performance they drive and the value they create for your 
business as a whole.

Takatuf. 
People. Performance. Pride.



WHO we are

We are a People consulting firm that offers strategic and culturally relevant solutions for developing talent, 
enabling people performance and building pride.

WHAT we do

We provide services across the people value chain from strategic People Consulting, to Assessment, 
Coaching, Learning & Development and Training through dedicated industry focused institutes. We have also 
established a successful national initiative, the Takatuf Scholars Programmme, which is aimed at identifying and 
building the next generation of young Omani leaders through a 21st century capacity developmental programme.



WHAT it means to you

PEOPLE
CONSULTING
Build your organisation on the 
strength of your people with 
customised and effective solutions 
that can help you attract, develop 
and retain talent.

Reward
Management

Employee Relations &
Labour Relations

Organisational Design &
Effectiveness

Talent
Management

PEOPLE CONSULTING

ASSESSMENT

LEARNING & DEVELOPMENT

COACHING

TRAINING INSTITUTES

TAKATUF SCHOLARS PROGRAMME



COACHING
Leverage the strengths of your 
experienced personnel by providing 
potential developmental coaching 
with a focus on developing 
leadership skills that allow your 
organisation to thrive under the most 
challenging conditions — the skills 
needed to drive change, manage 
complexity, build top performing 
teams, and maintain a strong 
personal foundation.

ASSESSMENT
Build capacity and strengthen 
capability of employees across 
your organisation by making 
objective and informed 
decisions about your people’s 
selection and development.

Job
Design

Team Effectiveness
Solutions

Selection
Assessment

Development
Assessment

Interview
Training

Executive
Coaching

Team
Development
Coaching

The Coaching Clinic® - 
Coaching Skills for
Leaders & Managers

Building a
Coaching Culture

Coaching
Supervision



TAKATUF SCHOLARS 
PROGRAMME
Designed to prepare Oman’s most 
talented young people for personal and 
professional success, the Takatuf 
Scholars Programmme introduces 
them to the tools and equips them with 
the skills needed to adapt to an 
ever-changing global environment, for 
the good of Oman.

Student Selection &
Assessment

Student Development
Programmes

International
Scholarships Management

Educational
Consulting

TRAINING
INSTITUTES
Offer your most talented technical 
professionals 
internationally-accredited training 
opportunities designed to meet 
your competency development 
goals for a wide range of 
experience levels. 

Oman Institute for Oil & Gas (instOG)
A unique and premier state-of-the-art institute 
set-up by Takatuf & Schlumberger, the world’s 
leading provider of technology in the upstream 
Oil & Gas industry dedicated to training and 
development of individuals. 

Takatuf Petrofac Oman (TPO)
A purpose-built training center set up by 
Takatuf and Petrofac, a world class 
company with an extensive track record in 
the development of competencies and 
training programmes and facilities.



2010

2011

Takatuf is formed with the 
objective of overcoming Oman 
Oil’s human capital challenges, 
by drawing in a team of 
experts from the various OOC 
group companies

2012

Oman 
Institute for 
Oil & Gas 
(instOG) 
inaugurated

Takatuf Scholars 
Programme is 
instituted

2013
Over 340 Takatuf Scholars 
complete the programme. Over 
100 of them receive 
international scholarships

Takatuf Petrofac Oman (TPO) 
inaugurated

Takatuf Celebrates 5 years of 
People Performance Milestones

Takatuf transforms 
from being the 
Human Capital 
Unit of Oman Oil 
Company to an 
independent 
People Consulting 
firm. Begins a new 
journey

Takatuf earns a 
reputation for sound 
people consulting 
practices, partnering 
companies to 
become more people 
driven, productive 
and efficient 2019

Takatuf surges 
ahead with a vision 

to be the leading 
people company in 

the region

2017

2014 – 16

2018

Our Journey
At a time when businesses were looking 
at people as cost centres and resources, 
we felt a need to create a consulting 
practice that looks at them as capital and 
catalysts of change. While large 
consulting firms traditionally approached 
people solutions with clinical precision, 
Takatuf was borne out of the firm belief 
that cultural understanding is at the core 
of people processes, and hence a brand 
that is home-grown, and acutely aware of 
Oman would break new ground, make 
our offerings more persuasive and 
ultimately add value to people, business 
and the nation as a whole. Looking back, 
the dots connect effortlessly, but our 
journey has been the reward of a clear 
and ambitious vision of our own future.

Oman Oil Company pursues 
the opportunity for a 
solution to address common 
HR challenges faced by 
companies within the group 
in attracting, retaining, 
motivating and managing 
people



Inspired
With the outstanding support of Takatuf’s 
Human Capital Consulting team, we were able 
to complete our Employee Engagement Survey 
and involve our staff in our short and long-term 
planning. Takatuf has helped us reinforce a 
culture of communication and engagement that 
our staff appreciates.

Rewards & HR Systems Manager
SGRF

Takatuf has been a very reliable partner supporting Orpic on this 
journey with professional, reliable and quality services as we 
assess our own in-house talent, as well as external talents 
intending to join Orpic to support this growth. The Assessment 
Team is pro-active and attentive and our relationship is a 
business-effective solution. It’s reassuring to have Takatuf as a 
true partner that continuously innovates and enhances its 
products and services.

Senior Advisor to the Chief Executive Officer
Orpic

We worked with the Takatuf Scholars Programme to 
identify and develop a group of young talented Omanis. 
Their development has been remarkable, and we are eager 
to see them contribute to Oman’s future development.

Head, Corporate Communications & CSR 
Khimji RamdasAs Director of Operations, I have seen a general 

increase in focus towards business objectives. The 
senior team is not only more accountable, but is now 
working more unified. We are able to respond quicker, 
to focus on priority objectives and are more resilient 
in understanding and executing our duties. Takatuf 
coaching services have proven to have a positive 
impact in our organisation.

Director of Operations
Oman Gas Company

The Takatuf Scholars Programme have been a successful 
journey for the young Omani youth not to only excel in their 
academic studies, but to also build and enhance their 
international and inter-cultural competencies which are 
becoming essential to our current business environment. 

Specialist – Educational Programme
Orpic



PEOPLE CONSULTING
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In an age where geographical boundaries blur, and 
technology levels the playing field on product and service 
propositions, the only change agents for your business 
success are your People. We understand that, and with a 
wealth of people consulting experience, we are providing 
our clients strategic consulting solutions to transform 
them into people-powered enterprises. To be driven, 
empowered and energised with the spirit of their People.  

Takatuf. 
People. Performance. Pride.



Takatuf DATES

Takatuf’s consultative methodology, centred on continuous communication and reporting, is rooted in our 
DATES approach to consulting.

Develop Analyse Transform Enhance Sustain

D A T E S

Confirm detailed 
project plan, charter 

and identify key 
stakeholders, interests 

and influences.

Review and 
analyse the current 

state of the organisation 
keeping in mind the 

identified focus areas and 
leading practices within. 

Develop initial findings and 
linkages, and conduct 
relevant benchmarking 

exercises.
Deliver the 

improved work or 
prioritise the 

improvement areas, as per 
the analysis covering all 

relevant aspects that need 
to be considered in the 
transformation and the 

execution of 
recommendations.

Work closely
with the client

in delivering and 
communicationg the 

changes
to stakeholders.

Revisit the client
after project

completion to check
on the implementation

of the deliverable.



WHAT you can expect from us Thought leadership
Leading and nurturing ideas
around good people practices

Global and Local Perspective
A global perspective to consulting
and a local insightful approach

Client Orientation
Continuous engagement
through the entire
consulting experience

Proven Track Record
Solutions built on experience

Innovation, Excellence
& Passion
Delivered every step
of the way



TAKATUF’s Services

Developing a grading 
structure that rationalises 

positions within 
appropriate grades.

Grading Structure
Development

Outline position structures 
and qualifications

Establish a positional 
framework for reward 
management systems
Enable a clear path for 
career progression and 

promotion

Enabling the development 
of a salary scale that better 

fits market expectations 
and business requirements.

Transparently connect 
positions to 

compensations
Establish a positional 
framework for salary 

standards
Provide clarity to staff of 

salary practices

Salary Scale
Development

Standardise a consistent 
structural approach to 

benefits
Deliver benefits that are 
benchmarked, justifiable 

and cost-efficient
Realise the role benefits 

can play in attracting and 
retaining talent

Analysing and
advising on approaches 

to benefits.

Benefit Package
Advisory

Structuring a 
remuneration strategy to 

retain executives and 
ensure business growth 

and sustainability.

Benchmark against 
industry standards for 

executive remuneration
Establish a justified 

framework for 
performance and benefits

Explore short and long 
term benefits for retention 

effectiveness

Executive
Remuneration
Advisory

Advising on approaches 
to performance 
management.

Connect employee 
performance with 

organisational 
performance

Provide a logical and 
justifiable framework for 
rewarding performance

Maintain an internal 
reward framework

Advisory on
Linking Performance
with Reward

In Reward
Management

Benefits: Benefits:
Benefits:

Benefits:

Benefits:



Employee & Labour Relations

ER/LR
Services

in Employee and Labour Relations include:

Union
Relation

Consultancy

HR Policies &
Procedures

Manual
Development

Employee
Engagement

Survey

Takatuf’s Services

Union Relation
Consultancy

Advising on unionisation through 
an informed and strategic 
philosophy, helping proactively 
avoid labour disputes.
Benefits:
• Form a balanced and 
cooperative relationship with 
unions

• Recognise common attributes 
and vulnerabilities of labour 
strikes

• Mitigate risks associated with 
employee resentment and 
stoppage of work

• Minimise the potential strategic 
and financial costs of labour 
strikes

Crafting a comprehensive 
and strategic set of policies 
and procedures to help 
employees understand 
business operations.

Benefits:
• Help management make 

decisions that are 
consistent, uniform and 
predictable

• Comply with Omani Labour 
Law requirements

• Document and introduce 
good practices

HR Policies and
Procedures Manual
Development

Delivering an 
industry-leading survey 
designed to engage around 
the employee engagement 
experience.

Benefits:
• Identify engagement drivers 

and barriers
• Measure overall employee 

engagement levels
• Engage employees in 

various aspects of the work 
enviroment

Employee
Engagement
Survey



Organisational Design & Effectiveness in Organisational Design & Effectiveness include:
Takatuf’s Services

Takatuf offers a range of services that help 
organisations create and build effective 
organisational design and accountability 
frameworks, enabling effective change supported 
by quantitative and robust qualitative 
measures.

We bring expertise in design and management 
of HR projects and specialist knowledge on 
core HR processes and practices.

Organisational
Design

Development

HR Project
and Change
Management

HR
Diagnostics

Benefits:
• Adapt to a changing business 
environment, including 
downsizing, M&A and 
expansion

• Promote organisational 
efficiency, ensuring a logical 
application of labour and 
segregation of duties

• Review and analyse workflow 
to promote optimisation of 
labour

Organisational
Design Development
Designing and implementing 
an organisational structure 
that fits the culture and 
strategic model of the 
business.

Benefits:
• Support, introduce and 
implement changes to HR 
procedures or practices

• Revise and reshape HR 
capabilities

• Receive continuous guidance 
in the introduction of new HR 
policies and procedures

HR Project and 
Change Management
Implementing HR projects 
that build capabilities within 
an HR team and promote 
gradual and sustainable 
organisational change.

Benefits:
• Gauge HR’s performance 
against benchmarked good 
practice standards

• Target specific HR functions for 
improvement and efficiency

• Ensure HR’s alignment to the 
business’ strategic goals 

HR Diagnostics
Assessing the robustness of 
current HR performance and 
identifying areas for 
improvement.



Takatuf offers a range of services that help 
organisations plan, manage and 
develop talent to ensure capability 
utilisation and human capital 
development to retain talent for the 
long term.

Our approach is proactive and helps 
position organisations towards creating 
a positive employee relationship that 
aligns with the needs of the business.

Talent Management

Company History
Vision & Mission

Pre-employment
Planning & Sourcing

of all staff

Care Personnel
Development
Relevant for

100% of Staff

Leaderhip
Development &

critical skills
assurance

Applicable for HPs,
Technical Experts,

Leaders.

Our Tools and Instruments
Takatuf Tree of Talent

Succession
Planning

High
Potentials

University
Relations

Manpower
Planning

Performance
&

Potentials

Competency

Recruiting

Mobility
& Job

Rotations

Leadership
Development

Career
Ladders

Learning &
Development

Ta
le

nt
 B

oa
rd

s

in Organisational Design & Effectiveness include:
Takatuf’s Services

Reviewing business 
demand to develop an 
action plan that utilises 
resources and supports 
workforce changes.

Benefits:
• Adopt a medium-term 
strategic outlook on 
capacity needs

• Outline a detailed action 
plan

• Acquire a comprehensive 
graphical representation of 
the organisation

Workforce
Planning

Designing a professional 
developmental path that 
attracts and engages 
employees, and provides 
attractive growth 
prospects.

Benefits:
• Create a custom career 
ladder catering to 
business needs

• Outline career growth 
plans for employees

• Introduce 
competency-based 
developmental pathways

Career Ladder
Development

Constructing a plan that 
identifies critical roles, 
utilises a shceduled review 
process and accurately 
identifies successors and 
their necessary preparation 
timelines.
Benefits:
• Identify and retain 
high-potential staff

• Introduce objective training 
plans for successors

• Establish a transparent 
talent governance structure

• Manage risks to business 
continuity

Succession
Planning



Coaching
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Commitment to
COACHING EXPERTISE AND QUALITY

What Does
TAKATUF OFFER?

Executive Coaching

Team Development Coaching

Coaching Clinic®

Building a Coaching Culture

Coaching Supervision

Takatuf believes that as an organisation’s human 
capital services partner, we have a commitment to 
adhering to the highest international standards 
and industry practices.

Takatuf is proud to offer our clients International 
Coach Federation (ICF) credentialed coaches who 
adhere to a rigorous competency framework and a 
comprehensive code of ethics.

Takatuf’s coaching team includes an ICF Master 
Certified Coach and a network of ICF credentialed 
coaches with national, regional and international 
coaching experience totalling thousands of hours of 
professional coaching.

By ensuring high professional standards for our 
own staff, Takatuf ensures a quality coaching 
practice for your staff.



Executive COACHING
Maximise personal

and professional potential

Increase organisational
effectiveness

Align individual professional
goals with organisational goals

Expand thinking

Identify and
overcome obstacles

to success
Increase

team effectiveness

“Executive Coaching is a facilitative one-to-one, 
mutually designed relationship between a professional coach and 

a key contributor. The coaching is usually focused on organisational 
performance or development, but it may also serve a 

personal component as well.”
Summary findings from the International Executive Coaching Summit, 

October 1999

Takatuf’s executive coaching involves face-to-face individual coaching sessions that 
usually last one hour and target an organisation’s executive suite, senior and middle 
managers, as well as emerging leaders being developed for future leadership roles.
Benefits:



Team development coaching consists of two areas: a monthly half-day group 
coaching session and bi-monthly individual face-to-face coaching sessions. 
Changing behaviour is a longer term initiative. Team development coaching is 
implemented over either a six-month or one year period.

Team development coaching applies to your organisation’s executive, senior 
management, middle management, functional and/or project teams.

Team DEVELOPMENT COACHING

Align team goals to
organisational goals

Improve communication and
cultivate collaboration

Support quick evaluation and
flexibility to change as needed

Adapt to changing
business environment

Benefits:



Takatuf’s COACH NETWORK

Oman
United Arab Emirates
Saudi Arabia
Egypt
Nigeria
South Africa
Turkey
Russia
Finland
United Kingdom
Portugal

Takatuf’s network of 
coaches cover Oman and 
extend regionally and 
internationally.



Coaching CLINIC®

After the Coaching Clinic®, participants 
are encouraged to engage in Coaching 
Supervision, often called Super Vision. 
These sessions provide a reflective space 
for internal coaches and coach 
managers/leaders to improve the quality of 
their coaching practice working with an 
experienced Coach Supervisor.  

It also provides support for participants as 
they learn how to use and understand 
their new coaching skills in the 
workplace. These sessions can be 
delivered individually, as one-hour sessions, 
or in small groups as a two-hour session.

“Regular communication around development – 
having coaching conversations – is essential. In fact, according 

to recent research, the single most important managerial competency 
that separates highly effective managers from average ones

is coaching.”
“You Can’t Be a Great Manager if You’re Not a Good Coach.” 

Monique Valcour, July 2014

Effectively
develop

and retain
organisational

members

Benefits:

Promote
innovation

and accelerate
results

Improve
organisational

communication
and team

effectiveness

Deepen
commitment to

personal,
professional &
organisational

goals

The Coaching Clinic® is a two-day workshop training designed to help leaders and managers 
bring a coach approach to managing people and teams. This clinic teachers actionable 
good practice coaching skills to participants and helps leaders recognise coachable 
moments in the workplace in order to sharpen their focus and make radical shifts to acheive 
extraordinary results.



Building A COACHING CULTURE

How does Takatuf help you BUILD A COACHING CULTURE

STEP

STEP

STEP
• Establish the business case
• Design a coaching culture programme 

aligned with business needs

• Provide supervision for internal 
coaches and managers

• Measure return on engagement
• Evaluate on an ongoing basis

PL
AN

M
EA

SU
RE

EX
EC

UT
E

“In terms of financial impact, 60% of 
respondents from organisations with strong coaching cultures 

report their 2013 revenue to be above their peer group, compared to 
41% from all other companies.”

“Building a Coaching Culture”, a 2014 research study from the International 
Coach Federation and Human Capital Institute

• Train internal coaches to start the journey 
towards a credential with the required 60 
hours of coach training

• Train managers and leaders in coaching skills
• Provide external credentialed coaches



Takatuf’s Accredited Coach Supervisors
ARE READY TO HELP ORGANISATIONS AND 
THEIR COACHING STAFFCoaching SUPERVISION

Explore the values 
of personal 
competency 

development and 
self-management in 

coaching.

Increase 
organisational 

learning by 
understanding the 
organisation from 

the perspectives of 
its team of coaches.

Better ensure 
quality of work, 
exploring work 

practice, ethics and 
competencies

Explore strategies 
that allow the 

coach to be more 
effective in
their role.

“Coaching Supervision is the interaction that 
occurs when a coach periodically brings his or her coaching 

work experiences to a coaching supervisor in order to engage in 
reflective dialogue and collaborative learning for the development 

and benefit of the coach and his or her clients.”
UK International Coach Federation



Assessment CENTRE
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The case for GETTING IT RIGHT Providing Decision Support
• Hiring quality and validity
• Control for bias

Mitigating Risks
• Productivity loss from high vacancy ratio
• Turnover from poor organisation fit
• Performance issues through poor job-person fit
• Brand exposure from weak selection processes

Candidate Experience
• Enhanced Employer Brand with thorough
   professional process
• Objective merit based process
• Perceptions of fairness
• Feedback for self insight and learning

The impact of
GETTING IT WRONG

Relationship issues

Performance issues

3x cost of recruitment

Productivity issues

Employer brand damage

Not hiring the right person



Questions WE CAN HELP YOU ANSWER Who do we ASSESS?
How do we make our
selection process work?

How do we
decide between
experienced
condidates for
senior positions?

Who are our
future leaders?

How do we
retain our talent?

How can
we get the
most from our
development
budget?

How well do
our employees
collaborate/
communicate?

“Providing a bi-lingual 
session and being able to interact 

both in Arabic and English was not just an 
added value, but an interesting experience. 
Participants were able to relate and better 

understand the topics especially when 
further explained in Arabic.”

ECGA

“Orpic is on a steep journey of 
business, organization and talent growth. Takatuf 

has been a very reliable partner supporting Orpic on this 
journey with professional, reliable and quality services as we 

assess our own in-house talent, as well as external talent intending 
to join Orpic to support this growth. The Assessment Team is 

pro-active and attentive and our relationship is a 
business-effective solution. It’s reassuring to have Takatuf as 

a true partner that continuously innovates and 
enhances its products and services”

ORPIC

Executives

Managers

Specialists

Operators

Fresh Graduates



What MAKES US DIFFERENT?
Oman, regional and
international
groups (Norms)

Locally - Adapted
Simulations and work
samples

Valid and
reliable tools Bi-lingual reporting

and feedback
capabiltiy

In-built feedback
process for all
candidates who
complete assessments

Agile and
responsive



Tool BOX

Short valid
measures that predict
job performance and

potential

A profile of an
individual’s preferred

operating style including
how they manage

relationships, tasks
and how they cope

under pressure

Feedback drawn
from multiple
sources on an

agreed or
customized set of
competencies or

dimensions

Questionnaires,
scenarios,

work samples, case
studies and simulations

that engage
candidates in real-life

workplace
situations

A set of self-
discovery tools that

help people understand
and match their personal

style and work
preference to
career options

Structed
scorable interviews

providing
consistency across
candidates on an

agreed set of
competencies

A suite of
interactive

workshops and
trainings to assist you
with a broad range of

organisational
development
opportunities

Ability
Tests

Personal Styles
Questionnaire

Career
Assessment

Tools

360 Degree
Feedback

Competency
Based

Interviews

Workshops
and

Trainings

Situational
Judgement

Tools

“For the last two years Takatuf 
Assessment Centre have served OTTCO in 

different services (Candidate Assessments, Recruitment 
Interviews and Staff Assessment for development). The 
assessment team works a high level of energy and in a

we-organized manner which make them effective.”

OTTCO



Market TRENDS

Use of job relevant assessment tools coupled 
with consistent and fair administration 
procedures and feedback provision to 
candidates on their assessment performance 
is likely to have a positive applciant reaction.
Source: International Journal of Selection & 
Assessment.

The cost of replacing an employee 
ranges from 29 to 46 percent of the 

person’s annual salary.
Source: DDI Retention Study.

Selecting and using effective 
assessment methods can greatly 

enhance the quality and productivity of 
an organization’s workforce.

Source: SHRM



TakatufOman

Scan for more information

www.takatuf.om

+968 2452 9090 +968 2200 9936

takatuf@takatuf.om


